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Our Misson
To lead and grow the dairy industry through innovation, advocacy, and quality

Our Vision
A healthy sustainable dairy industry
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Chairman’s Report
This has again been an interesting and eventful time for the dairy industry including SaskMilk. SaskMilk 
has been involved in the producer-processor negotiations on the ingredients strategy, and we are 
pleased that a national agreement was reached this July. The next steps will see the provinces, DFC, 
CDC, and processors working together on implementation details and technical issues. Dealing with 
the huge supply of skim milk powder, which increases with the escalating demand for butterfat, has 
been a problem for the industry for a long time, and a solution is important for growth in both production 
and processing. We are excited about the potential for growth and believe that this agreement will 
make us all better prepared to deal with the challenges this brings.

The SaskMilk board keeps a steady focus on governance and spent some time in refining our 
mission and vision statements, as well as reviewing and simplifying our strategic plan and governance 
documents. Both as a part of the Western Milk Pool and as a part of DFC, our focus has been on 
preparing for the future.  As an industry, we have to ensure that we are progressive, strategic, and 
adaptable in our planning and thinking.

Dairy demand in Canada is consistently increasing, and we anticipate continuing growth over the next 
several years.  We continue to monitor our Dairy Entrant Assistance Program and are pleased with the 
interest this program has generated, and that we have seen 9 new entrants as a result of the program 
over this past year.  As a result, Saskatchewan is keeping our farm numbers steady– an important part 
of preparing for future growth.  In addition to making quota available for new producers, we continue to 
allocate increases to existing producers, and issued quota increases of 3 % this year.   Related to this, 
we have completed the review on our quota policy and made changes that give producers an incentive 
to manage their quota in a manner to avoid lost opportunity by moving credits to farms that can fill 
them. The SaskMilk Board continues to monitor our provincial obligations to ensure we use quota 
increases and incentive days to send the signal that we are in a growing market.

Both the CETA and the TPP deals have been agreed to in principle are awaiting ratification.  With some 
protectionist attitudes growing both in Europe and in the U.S., there is still some uncertainty as to the 
outcome or implementation times of these trade deals. SaskMilk has expressed our concerns about 
the potential deals whenever appropriate, and made a submission to the federal government during 
their consultations.

ProAction is moving along with milk quality (CQM) in place and Animal Care and Traceability being 
unfolded during 2017. SaskMilk is committed to the implementation of proAction, and also to keeping 
our promise to producers that they will have a choice in their assessors under the Animal Care module.

The SaskMilk board continues to work on an open transparent relationship with the Ministry of 
Agriculture, the Agi-food Council, and our processor. We also work closely with the other western 
provinces under the WMP, and are exploring areas where we might harmonize in order to work together 
more effectively.

The SaskMilk board strives to be forward-looking and works at becoming a board that will prepare for 
where the industry will be, rather than to react to where we have been.  I thank the Board, General 
Manager, and staff for their efforts and hard work this year.

Mel Foth
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General Manager’s Report
While most years are full of activities, 2015-16 proved to be exceptional. The old adage “lots of irons” 
in the fire was never more applicable. Development and implementation of a number of initiatives 
was in motion at the National, Regional and Provincial levels. ProAction, ingredients strategy, milk pay 
system, every pick-up quality and components testing, guidelines to deal with animal abuse, National 
Milk Marketing Strategy, along with on-going communication and advocacy efforts, highlight the years 
undertakings.

ProAction continues to roll out. The quality milk module is in place across Canada and producers who 
meet the criteria for quality are sharing in the bonus. Currently, the second module, animal welfare 
assessment, is being implemented. Assessors are being trained, workshops will be conducted to 
explain the procedures and the expectations of producers to assist in the assessment.
 
The Dairy Entrant Assistance Program (DEAP) was inaugurated at the beginning of the current dairy 
year. Staff played an instrumental role in guiding the new entrants: ensuring their facilities met the 
standards, quota and documentation was in place, and offering general advice to help ease the new 
dairy producers into the industry. The first year of the program exceeded expectations and year 2 
promises to add to that success. A warm welcome to the new dairy producers - you are an important 
asset to a vibrant industry.

After a year of consultation and development, a revised quota policy was approved for August 1 
implementation. Details of the policy were communicated a number of times in the Newsletter, directly 
to producers (e-mail or fax), presented at the Spring producer meetings, and posted on the website.  
As well, staff spent considerable time informing producers on the consequences of not meeting the 
terms of the policy and providing advice on managing production to quota allocation within the flexibility 
limits.

There have been some setbacks in the rollout of the national milk pay system. A review of the project 
management revealed some gaps which are being dealt with. It must be noted that when the system 
is implemented, producers, through electronic interface, will be better positioned to manage their 
business because of access to more information on their operations.

Monitoring production and quota within the province is a continual process. As producers you are 
expected to manage your quota to meet your allocation. An important service of SaskMilk is to facilitate 
quota transactions and credits exchange so provincial production can be optimized. The obligations 
of SaskMilk to the Western Pool and the Milk Supply Management System require constant scrutiny to 
ensure Saskatchewan production is meeting its requirements. Balancing milk supply to demand, which 
has seen unprecedented growth, is a challenge to the traditional ways of doing business.

The Canadian dairy industry is in exciting times. Consumers are including more dairy in their diets. 
Implementation of the ingredients strategy, with its competitive pricing for SNF, should put downward 
pressure on imports and upward pressure on domestic production. Demand will encourage investment 
in modernized processing capacity and innovation will add value to traditional by-products.

The time to invest in dairy production in Saskatchewan couldn’t be better.

On behalf of staff, we take pride in implementing the Board’s strategy and assisting producers in 
adapting to policies that are intended to provide a robust future for Saskatchewan dairy producers.

Keith Flaman
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Dairy Farmers of Canada

This has been a very busy year for DFC, with the introduction of several new programs and initiatives 
that support supply management, promote milk and milk products, and care for future generations.

Ingredients Strategy
DFC announced that an agreement in principle had been reached between farmers and processors 
at DFC’s Annual General Meeting (AGM) held in July.  Farmers, processors, provincial boards, and 
the Canadian Dairy Commission will be working towards implementation of the agreement over the 
coming months.

Canadian Dairy Research Council
The Canadian Dairy Research Council, a subcommittee of the DFC Board of Directors, completed 
its first mandate in June by elaborating DFC’s national dairy research strategy which aims to better 
coordinate dairy farmers’ research investments at the national level.

Fuelling Women Champions
Since inception, this program has aimed to bring more awareness to women’s sports. It has been 
brought to life across several platforms and activities, including sponsorships, events, television 
advertising, public relations, the womenchampions.ca website, and digital and social media 
marketing activities. DFC has also established the Champions Fund, a new $100,000 grant program 
designed to support girls and women across the country in achieving sports excellence. 

Policy and International Trade
DFC continues to closely monitor the evolution of domestic and international market conditions, the 
competition from other sectors as well as from abroad all the while keeping a close eye on openings 
which may present themselves. We also take every opportunity to discuss market indicators and 
their potential impact on farm revenues with provincial dairy organizations.  DFC representatives also 
frequently participate in international forums.

The Trans-Pacific Partnership, although signed, is still awaiting the ratification process.  The CETA 
agreement with the EU has gone through legal review as well as some changes to the Investment 
Chapter, allowing the agreement to enter the approval/ratification process.  DFC will continue to work 
with the government to try to ensure dairy farmers are fully compensated for the negative impacts 
which would arise from implementation.

ProAction
DFC has continued to work with the provinces on the last two proAction modules: Biosecurity 
and Environment. In April, DFC hosted a press conference to launch the Canadian dairy farmers’ 
sustainability initiative. The Canadian Quality Milk program (now known as proAction’s Food Safety 
module) successfully completing the Canadian Food Inspection Agency’s Food Safety Recognition 
Program.

Government Relations
February saw a successful annual Lobby Day, where farmers from across the country participate in 
meetings with MPs and Senators, followed by the Dairy Showcase reception, which was attended by 
more than 500 government officials and stakeholders.  In addition, in June over 3,000 farmers from 
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every province held a rally on Parliament Hill to show the government that Canadian Milk Matters.  
Meetings with key MPs and staff, the Canadian Milk Matters campaign, farm tours for MPs, key 
committee appearances, and technical submissions are all activities that have been undertaken over 
the past year to continue to inform government about the dairy industry.

Communications
DFC’s ongoing communication activities aim to help achieve the strategic objectives of the 
organization as well as those of its departments, through social media, the Dairy Express, numerous 
contributions to important provincial publications, media relations, and government relations.

Marketing
This year, several campaigns were run to support consumers choosing milk and milk products as 
an important part of their food consumption. A new initiative - Project Sleep - was launched, taking 
a stand on the issue of sleep deprivation fuelled by the release of a national study and a discussion 
paper developed by sleep experts.  The new cheese promotion campaign “A Truly Canadian 
Pleasure” included television ads, online videos, and printed ads, and added an outdoor advertising 
campaign for Canada Day.  The All You Need is Cheese magazine and campaign continued this 
year, with over 100,000 subscribers, in-store promotions, sponsorships, and events.  Cheese was 
featured at various fairs and shows, as well as demonstrations and promotions at retailers across 
Canada.

DFC’s ever-popular Milk Calendar enjoyed another successful year, with over two million copies 
distributed across Canada.

DFC and Tim Horton’s launched three private-label bottled drinks featuring the 100% Canadian Milk 
symbol during the summer. This event was supported by an extensive integrated media campaign, 
which included mass media, digital and PR activities. These drinks are to be sold across the country 
in all Tim Horton’s locations, as well as in major grocery chains.

Nutrition
Dieticians once again came out in big numbers for the 15th edition of the Symposium on Nutrition 
and Health, which was held successively in Edmonton, Toronto, Montreal, and Moncton in October. 

DFC encouraged consumers to ‘Get Enough’ by visiting the getenough.ca website and downloading 
the free Get Enough Helper app for smartphones.  Activities and campaigns were also run in 
partnership with the Colorectal Cancer Association of Canada and with the Heart and Stroke 
Foundation.

In closing I would like to express appreciation to Ryan Enns for his past involvement and contribution 
at the DFC Board. Ryan opened the door to my participation following the Annual Policy Conference 
in January 2016 and I am honoured to have the opportunity to be engaged in this way. I look forward 
to continued service on behalf of our SK industry

Blaine McLeod
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Research Report
SaskMilk continues to be heavily involved with both applied and basic research, collaborating 
primarily with the University of Saskatchewan but also other research facilities in Canada.  Some 
of our major projects also collaborate with researchers from around the world, such as the Digital 
Dermatitis Project with the WCVM, which is now working with colleges in Iowa and making great 
strides in understanding one of the biggest threats to the dairy industry worldwide.  SaskMilk 
has sponsored very basic research which will enhance the nutritional qualities of Saskatchewan-
produced products (such as canola meal) which will in turn make this product more competitive with 
soya meal.  A side benefit to this technology is that when different feedstuffs were subjected to this 
novel treatment it completely removed ergot and mycotoxins, both of which are extremely harmful to 
the livestock industry.

SaskMilk continues to hold our annual Dairy Info Day every late January, and it continues to be very 
well received by our members and our industry partners.  Each year a small committee tries to look 
into the crystal ball for emerging issues facing the dairy industry and then develop a program around 
a specific topic that will be beneficial to our members.  We have offered themes such as ‘animal 
care’, ‘barley versus corn production’, ‘water quality’, and ‘environmental issues’ in the past.  The 
January 2017 Dairy Info Day will focus on calf management opportunities, both from nutritional and 
health perspectives.

SaskMilk recognizes that the dairy industry only represents a very small portion of the agriculture 
output in Saskatchewan (about 2%), which is why we almost always prefer to support research 
projects that will not only benefit dairy but also help other agricultural economic drivers in our province 
further market their products.  We recognize that our industry partners such as Sask Canola with 
28,000 members, or the Saskatchewan Cattlemen’s Association with 12,000 members, have a 
large impact on the province’s economic wellbeing.  Partnering with these other types of groups on 
SaskMilk-supported projects can have a direct positive financial impact for their sectors as well.

Because the dairy industry is structured as a Supply Management commodity, we work under a cost 
of production formula that helps determine the price paid to producers for their raw milk.  Research 
can offer opportunities to become more efficient and cost-effective, which means better returns for 
producers and more competitive farmgate pricing for milk.

Jack Ford
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Production Report
As of July 2016, Saskatchewan had 159 dairy operations in the province. 
The total milk shipped for the year was 250,811,942 litres, which is an increase over the previous 
year of 5.74%.  Butterfat production for the dairy year was 10,074,453 kilograms, up from the 
previous year by 526,019 kilograms, an increase of 5.5%.

In the Western Milk Pool, Class 1 fluid sales were 893,202,694 litres; this is up from 891,738,523 
litres the previous year, or 0.16%.  Saskatchewan’s share of the Western Milk Pool fluid sales was 
5.76%.

The average milk composition was:
Butterfat 4.0167%
Protein 3.3551%
Other Solids 5.7318%

Average blend price:
All Milk $79.20/hl
Butterfat $19.77/kg

Average component prices:
Butterfat $11.220034
Protein $ 8.220052
Other Solids $ 1.195154
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Financial Statements
Saskatchewan Milk Marketing Board

For the year ended July 31, 2016
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444 McLeod Street
Regina, SK
S4N 4Y1

Phone: (306) 949-6999
Fax: (306) 949-2605
www.saskmilk.ca
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