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MISSION STATEMENT

Through a democratic and consultative process with our producer members, we will create 
and maintain progressive policies, programs and services that support the production and 

marketing of safe and healthy milk and milk products for consumers.

VISION STATEMENT

A progressive and responsible dairy industry leader.





3

(Front row – left to right):  Jack Ford, Jason Wildeboer, Blaine McLeod – Chair, Melvin Foth – Vice 
Chair, Jim Ross

(Back row - left to right):  David Entz, Sheldon Peifer, Isaac Klassen, Juliann Lindenbach

BOARD OF DIRECTORS 2011-2012
Blaine McLeod, Chair, Caronport
Mel Foth, Vice Chair, Hague
David Entz, Pennant
Jack Ford, Wishart
Isaac Klassen, Osler
Juliann Lindenbach, Balgonie
Sheldon Peifer, Nipawin
Jim Ross, Grenfell
Jason Wildeboer, Warman

STAFF
Ryan Boughen, CEO
Mary Ann Costron, Executive Assistant to May 31, 2012
Doug Miller, Manager Finance & IT Services
Dianne Cardinal, HR Coordinator / Producer Payment Officer
Bev Solie, Quota Management Officer
Darlene Weighill, Financial Officer
Deb Haupstein, Dairy Specialist
Wendy Kelly, Communications Manager to December 31, 2011
Anita Medl, Marketing Manager
Bev Eckert, Promotions Assistant
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Chair’s Report - Blaine McLeod

Looking back over the last year provides the opportunity to review accomplishments and to analyze where we 
spend our time as a board.  It is difficult, at times, to work at our priorities because of the seemingly urgent needs 
that continue to bombard us.  However, we have made very good progress on many fronts and I would like to 
highlight several of them.

As of February 1, 2012, our source of funding as an organization has changed significantly.  We have successfully 
replaced our processor administrative levy on all milk with an add-on price increase to the fluid milk processed 
in our province.  We are moving to harmonize our add-on dollars with our partners in the WMP and the first step 
has been taken. In February we began to collect $1.52/hectolitre on all fluid milk processed in Saskatchewan.  The 
administrative portion takes approximately $0.78, and the remainder is committed to various program initiatives that 
were identified in the request for additional funding.  Producers will have noticed some of the areas we have been 
working on in milk quality and more programs will be initiated in the months ahead.  In the fall of 2012 we will 
seek an additional increase of $0.40 on the add-on dollars to match the level of our WMP partners.  As a province 
we continue to be at a disadvantage within the WMP because of the smaller amount of fluid milk processed in 
Saskatchewan.  We continue to push for all add-on revenues to be pooled across the WMP to secure a stable and 
predictable source of funding.  The continued success of our organization is dependent on achieving this goal.

At the national level, we continued to be involved in discussions to strengthen the P-10 pooling arrangements.  Our 
focus has been on trying to find some flexibility within our system to meet the needs of our processing industry 
without undermining the need to continue to provide industrial quota increases on the basis of population increases.  
At the time of writing there is an accepted proposal that would allow for the growth in yogurt and fine cheese to be 
met based on processor milk requirements.  MSQ increases would continue unchanged and milk would move, if 
necessary, to meet any shortfall.  I anticipate that this agreement will be implemented and thus provide the needed 
flexibility and a window of opportunity to continue discussions on a strategic plan for our industry’s future. 

Another priority that received significant involvement was the work of our Transportation Task Force.  Comprised 
of a group of board and producer representatives they presented their recommendations to the board at our March 
meeting.  The guiding principles mandated that there would be equity, fairness to all, and complete transparency 
in understanding the haulage system’s true costs.  Also important was the principle that it be farm size or farm 
location neutral and encourage a diverse industry located throughout the province.  After much deliberation it was 
agreed to move to one pooled rate across the province.  This change was implemented and will allow the growth 
of both production and processing in all regions of our province.  There is significant economic impact that comes 
from ensuring production across our entire province and this policy will help to ensure that is maintained.

I am pleased to report that we have also finalized and implemented our New Entrant Policy.  Help is now available 
in the form of production credits to new producers in our province.  This fulfills the requirement, put on us by our 
government, to have this element available to new producers.  The program will be limited to 1% of the available 
quota and we will continue to monitor and make sure that the program is achieving its stated goals and objectives.  
An important feature in the policy recognizes that diversity in processing is also needed and so there is help 
available to those who would seek to establish processing initiatives within Saskatchewan.  In collaboration with 
the Saskatchewan Food Centre, there has been several cheese making courses that have been well attended.  We 
hope to have several artisan cheese processors in the very near future.

I will conclude by reaffirming our commitment to our mission statement.  “Through a democratic and consultative 
process with our producer members, we will create and maintain progressive policies, programs, and services that 
support the production and marketing of safe and healthy milk and milk products for consumers.”
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CEO Report – Ryan Boughen
2011/12 was the second year of operation for the Saskatchewan Milk Marketing Board 
(SaskMilk).
 
SaskMilk entered into a new promotion partnership with the other three western provinces.  
Replacing the previous programs run by B.C. and the Prairie Milk Marketing Partnership, 
“Milk West” is now responsible for implementing the fluid milk promotion campaign for 
Western Canada.  Milk West also partnered with Dairy Farmers of Canada to expand the 
fluid milk promotion campaign to all of English Canada.  Milk West began its planning in 
fiscal 2011/12 with Agency selection and will roll out its campaign in early 2013.

Saskatchewan saw a second processor licensed in 2011/12.  The Saskatchewan Food 
Industry Development Centre Inc. is now receiving milk from SaskMilk for its clients to 
produce items such as cheese, ice cream and other dairy products.  SaskMilk invested 
capital into the Food Centre to provide the necessary equipment to process milk because 
the Food Centre was identified as a key strategic resource in developing Saskatchewan’s 
niche dairy product market.  This new partnership has sparked the interest of a number of 
entrepreneurs and some products are now available in limited quantities.

SaskMilk’s Information Technology (IT) business component is the centre of our 
administrative functions to provide milk payment services, component and quality results, 
and support office functions.  IT requires continuous investment to keep up with changing 
technology and clientele demands.  Recognizing this, SaskMilk took steps to review its 
IT infrastructure and map out IT needs into the future.  The IT Roadmap Study was 
conducted late in the fiscal year with the results expected this fall.

Dairy Farmers of Canada Director Report – Isaac Klassen
As a Director at Dairy Farmers of Canada (DFC) this past year, I have found that the Board is 
challenged with many serious issues and considerable committee work.  I have grown to value and 
respect the work.  This year has been a year of media attacks on supply management which has put 
extra work on the Board and staff.  The work on the assessment model on animal welfare has been time 
consuming and challenging.  The cross border introduction of pizza kits and pizza cheese is challenging 
our supply management system.  Free trade agreements are facing us from many different countries, and 
anti-supply management is coming at us from former government politicians. It is with this that staff is 
coping and providing a focus for operating a Dairy Farmers of Canada program.

Lobbying is always a priority regionally, nationally and internationally to ensure that our supply 
management system is well understood and any myths are dispelled.  Trade files are followed closely 
to ensure that dairy is not harmed as a result of other measures being considered in Canada’s world or 
bilateral negotiations.  Sustainability is a major focus for us at this time, as it has become very important 
to government and consumers.  Research projects have grown through the Dairy Cluster activities in 
partnership with the Federal Government.  Animal Health and Welfare continues to be high profile and 
DFC is doing more to ensure producers can satisfy government and consumer opinion by being a leader 
in the livestock industry.  DFC also remains responsible for the Canadian Quality Milk (CQM) Program 
and DFC is looking at ways of putting all the animal welfare programs under the (CQM) structure by the 
year 2020.  The coordination of national promotion programs is also a part of DFC.
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Research Activities
Our first full year as a marketing board saw a great deal of activity in the field of research.  SaskMilk 
successfully completed its’ legal agreement between ourselves and the University of Saskatchewan 
which will provide the University with unencumbered use of milk quota in exchange for an engaged 
partnership with SaskMilk.  The agreement included the creation of an Advisory Board that is controlled 
by industry to oversee research being conducted in the Rayner Dairy Research and Teaching Facility.  
To date, this partnership consists of membership from the University, SaskMilk, and SaskCanola; we 
are anticipating adding many more commodity groups to this Advisory Board.  Construction on the new 
facility began in January, 2012 with an expected completion by January, 2013.

Part of the legal agreement sees SaskMilk as the lead “sponsor” on joint research projects where federal 
or provincial funds are accessed.  We have three successful projects underway where SaskMilk was the 
lead sponsor with a total value in excess of $250,000. All three projects were applied for under CAAP 
funding via the Agriculture Council of Saskatchewan.

As part of our ongoing initiative to offer to our members opportunities to add value to their farms and 
their ability to produce a safe, wholesome food product, we began what we hope is an annual one day 
event for our members and the University researchers along with other industry partners to explore 
ongoing research projects.  It is an opportunity for researchers to touch base with industry and an 
opportunity for our members to offer suggestions as to what type of research they see as relevant.  For 
lack of a better name, we call our event Dairy Information Day.  On our first Dairy Information Day held 
on September 29, 2011, we had over 175 people registered.  This is significant considering we only have 
170 farm units involved in the dairy industry.  Due to member feedback, the University is targeting three 
main areas of research, foot care, barley/corn silage trials, and manure management, with the hope of 
producing an alternate energy source from the manure via gasification or anaerobic digesters.
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444 McLeod Street
Regina, SK
S4N 4Y1

Phone: (306) 949-6999
Fax: (306) 949-2605
Email: info@saskmilk.ca
www.saskmilk.ca


